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PACT Overview




What Is PACT?

« NYCHA needs $78 billion to fully
renovate and modernize its PACT Investments & Improvements
housing, but the federal g
government has provided only a
fraction of the funding needed.

Through PACT, developments are
included in the Rental Assistance
Demonstration (RAD) and convert
to a more stable, federally funded
program called Project-Based
Section 8.

PACT unlocks funding to complete
comprehensive repairs, while
keeping homes permanently
affordable and ensuring residents

have the same basic rights as they . 9

i ; ; Repaired roof and solar panel system at Renovated building entrance at Ocean
possess in the public housing Ocoan Bay (Bayside) Bay (Bayside)
program.




How PACT Works

PACT depends on partnerships with private and non-profit development partners, who are
selected based on resident input.

COMPREHENSIVE PROFESSIONAL ENHANCED
REPAIRS MANAGEMENT SERVICES

Development partners bring Property management Partnerships with social
design and construction partners are responsible for service providers help
expertise. They address all the day-to-day operation and improve on-site services and
the physical needs at the upkeep of the buildings and programming through input
development. grounds. from residents.

PUBLIC CONTROL:
NYCHA & RESIDENTS

Your development will remain under public control. After conversion, NYCHA will continue to own
the land and buildings, administer the Section 8 subsidy and waitlist, and monitor conditions at the
development. Where needed, NYCHA can step in to resolve any issues that may arise between
residents and the new property management team.

Ocean Bay (Bayside)

* PACT uses the Rental Assistance Demonstration (RAD), which was designed to ensure that as
developments transition to the Section 8 program, homes remain permanently affordable and
residents have the same basic rights as they possess in the public housing program.




PACT Resident Protections

® Rent will be 30% of your total ® You will be able to request to
adjusted gross household add relatives onto your leases.
income.*
® You will continue to have
® You will have the right 1o succession rights.
organize.

®* You will be able to have
¢ Resident associations will grievance hearings.
confinue to receive funding.
®* You will have the opportunity to
® You will have the right to apply for jobs created by PACT.
renew your leases.

® Your application will not be
re-screened upon conversion.

*Exceptions may apply to households who pay flat rent, are current tenant-based Section 8 participants, or a
mixed family, as defined by HUD.
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Spring/Summer Recap

Harlem PACT team coordinated tabling sessions for residents to vote for preferred
kitchen cabinet colors. Here are the results for UPACA 6.

[ opTION 1

Percentage

[ opTION 2

Option 1 Option 2
White & Light Gray &
Dark Gray Light Gray




Spring/Summer Recap

Thank you for your participation in the project surveys
Your input is informing the landscape plan currently in progress
COMMON FEEDBACK

* Residents don’t go out often at night
Fence can be higher and provide more privacy
Trees and shrubs are overgrown
Less paving and more planting
Rat problem

DESIRED IMPROVEMENTS/NEW PROGRAMS

Improve site security and visibility

Provide higher fences and limit access to residents only

More lighting needed

73% of survey respondents said “planting needs replacement/updating” and that frees and
plantings are overgrown; need maintenance

More dynamic planting; more colors and seasonal interest

Better waste management

Update all furnishings

75% of survey respondents showed interest in adult fithess equipment
68% of survey respondents said “paving areas need replacement/repair”
68% of survey respondents said “additional program is needed
(basketball courts, community garden, fithess equipment)”
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Introductions to Lease Signings

% Residents will receive a copy of the sample PACT lease prior to lease
signings.

% Residents will have an opportunity to contact the Lease Signing
Team or Legal Aid Society with any questions or concerns about their
lease.

% Lease signings will be held at your respective building & each
household will have a dedicated appointment.

% Appointment notfices along with the list of required documents will
be mailed prior to your lease signing (Government-Issued Photo
ID required for tenant of record and co-lessee).

% If you require a special accommodation to sign your lease, such as @
home visit, please contact the Lease Signing Team upon receiving
your appointment.

% If aresident is unable to meet in person, the Lease Signing Team can
accommodate signing electronically.




Introductions to Lease Signings

% Every household must sign a new lease. This is a critical part of the
Harlem PACT conversion

% Harlem PACT residents will fransition from Section 9 (Public Housing) to
Section 8 Project Based Voucher. Residents will pay 30% of total
adjusted gross household income towards the rent.

“ Whatis alease?
« Alease is a binding contract between a landlord and resident for
a specified period.
Lease agreements outline the responsibilities of both the landlord
and resident.
Lease agreements outline resident rights.




PACT Lease Pg. 1. Lease Effective Date &
Household Information

% Pg. 1 of the PACT lease will be pre-
filled with information NYCHA has on R

RESIDENTIAL APARTMENT LEASE - [DEVELOPMENT]

file for your household, including your PERMANENT AFFORDABIIT COMMTMENT TOGETHER PACT LEASE
Section 8 case number.

% During your lease signing
appointment, please ensure all
information on this page is correct.

% The effective date of your PACT
lease will be the date of the PACT
conversion, which is expected to
happen in 2024.

Sample Lease




PACT Lease Pg. 2: Section 8 and

Resident Rent Portion

Pg. 2 of the PACT lease includes information about Section 8 and your

monthly rent.

% Current UPACA 6 residents automatically
qualify for Section 8 through the PACT
program.

% This page will be pre-filled with your rent
amount, which is determined by NYCHA's
Leased Housing office. Your rent will be 30%
of adjusted gross household income.

% Residents who currently pay a flat rent will
have their rents increased to 30% of
adjusted gross household income over @
five-year phase-in period.

The monthly “Comtract Rent” to the Owner is

determined by the New York City Housmg

Authority (“NYCHA") in accordance with the U.S.

Department of Housing and Urban Development

cmmj requirements for o tenancy tmder the
program.

One of the tires options below will be checked by
the Owner prior 10 Tenant signing the Lease:

__ A Unit on Section 8 Project-Based Housing
Assismnce Poymemt (“HAPY) Conmact Sec
Subparagraph 1.a

__ B Unit not on Section 8 Project-Based HAP

__ €. Unit not on Section 3 ijeuBasad
Conmract but Tenant is Section § TenantB;
partcipmnt. See PACT

ip Residential Leas
(Tenant-Based Seetion § Participans).

Teaur's of he rent. Yon 2 Teasm: sre
lEpvnsl'Mzﬁwpaymgmdemm‘Tunl

ﬂmmmﬂﬂﬁ)mﬁwmm
income as determined by NYCHA, exchusive of any
allowance for tenant-paid uilities, if applicable as
further set forth in accordance with HUD PEV.
‘requirements. If you were a NYCHA public housmg.

Approved PACT Lease
(a5 of 16/2021)

mmmgnﬂn])webpm,mdlf, m
velopment to

Tesident because
Yyou were paying less than fhrirty (30%) percent of
your adjusted gross income, and such incresse is by
more than the grester of ten (10%) percent or

determined by

MONTHLY

payment shall be §

CONTRACT RENT FOR APARTMENT: The

be on the Project-Based HAP Contract; or




PACT Lease Pg. 3: Household

Information

Pg. 3 of the PACT lease lists each member of your household and their
relationship to the head of household.

s If you submitted a request to NYCHA to add
or remove household members, please bring
a copy of this paperwork to your lease
signing appointment.

NYCHA's Leased Housing Department will be
responsible for processing these requests
after the PACT conversion, but we can help
you follow up.

i) After Initial Conversion:
Tenant afer the imitial conversion and the Leased
Premises was terminsted from the Project-Based
HAP becamse your tenanr’s portion of the remt

pursuant
the PBV program (the monthly housing assistance
‘payment is equal o 50 for at lesst 180 days), then.

Approved PACT Lease

s obligations in this Lease and with
all of the rules and regulations of the Owner, hereby
lesses to the Tenant and the Tenant herdvy rents

€ T Owse in comiderion of e rex
erein paid and Tenant's undensking to comply

mambers of the Tenant's household may engage in
legal profitmaking activities incidental o the primary
use of the Leased Premises a5 a residence for Tenant
nd authorized members of the Tenant’s household.
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PACT Lease PQ. 5: Security Deposit &
Utilities

Pg. 5 of the PACT lease includes information about your security deposit
and utilities.

% The security deposit you have on-file
with NYCHA will be transferred to ¢ s
C+C Apartment Management upon ﬂﬁ%}“:
conversion.

% There will be no change to how A T

apply all or amy part of the deposit u:nyh
o

residents pay for ufilifies.

Q Other




PACT Lease Pg. 6, 7. Grievance Process &

NYCHA's Role at UPACA 6

NYCHA's Grievance Process regarding rent
issues will remain the same following the
PACT conversion.

Residents can initiate a grievance regarding
repairs and maintenance through C+C
Apartment Management.

C+C Apartment Management must receive
permission from NYCHA to commence legal
action against a resident. We prioritize
working with residents facing hardships.

Residents will submit annual and inferim
income recertifications and household
changes to NYCHA Leased Housing.

New residents will come from Section 8
waitlists administered by NYCHA Leased
Housing Department.

13. TENANT DEFAULT: In the evenr Tenant
oes not comply with any of the obligtions of this

grisvance procedures
Parsgraph 14 herein Any demand for rent mst be
‘made in writing.

14. TERMINATION NOTIFICATION AND
CRIEVANCE PROCESS; COOD CAUSE.

ion N HUD is
: e ol et D
Tequirements to comply with section & of the United
States Homsing Act of 1937 (as may bs amended, the

“Act”) for public housing projects that convert
assistance under RAD snd 1 non-RAD PBV units
located at the Development In sddition to the
regulations t 24 CFR § 983.257, relsted to Owner

Approved PACT Lease
(a5 of V16/2021)

require the public housing agency s conmact
to provide sn for

mﬁamﬂhmgasmﬂmdmumggszsss
RAD will specify alternative requirements for 24
CFR § 982.555(b) in pan, which outlines when
informal hesrings are not required, and require thar:

termination of tenancy and eviction, the termination it
procedure for RAD and non-RAD conversions to !
PBV will require adequate Written motice of selectsd in accordance
termination of the Lease to Tenants which shall be: 5982 555(E)AD.

AmuwmAnafmlzmmllnin
and the RAD Notice as emended, HUD is

incorporating additional procedural rights to comply
with the requirements of section 6 of the Act.

For issues related to subsidy sssistance snd
termination of such assistnce, PEV program rules

Formyaﬂmm]helrmg s for Tenzant to

mlywm;smmdeﬂas 2 forum for mitiating
or negotiating policy changes between a group or
‘£roups of Tenants and the Owner or NYCHA as the
«contract administrator.

iii. The Owner gives the Tenant nofice of
their ability to request an informal hearing as
outlined in 24 CFR § 982.555(c)1) for informal
hearings that will addsess circumstances that fll
outside of the scope of 24 CFR. § 982.555()(1D-

iv. The Ovwner must provide opportuity for
an informal hearing before an eviction.

¢ Good Cawse Owner cannet fenminate this
Lease or refizss to rensw this Lease except for good

camse:

Gof12




PACT Lease Pg. 8: Residents’

Responsibilifies

Residents may discard garbage only in
designated areas.

You must register your pet(s) at lease signing
in ordered for the pet to be grandfathered
in. New pets will be allowed but must be
approved by management as per the pet
policy that will be distributed.

Pets must be on leash at all fimes in public
areas of the development.

Residents may not tamper with smoke and
carbon monoxide detectors.

Residents must notfify management of
peeling paint and children under 10 residing
in a unit that may require window guards.

Dryers are NOT permitted in units.

18, COMMON AREAS: Tenant shall not place
by camiages, bicyches or any ofher propery is of
roods,

p.u: a Public access way skl be waad anly

Approved PACT Lease
(a3 of 2162021)

bringing it into the Leased Premises, aad
meed for 3

assistance amimal may be requined.

4 Inaoevent shall any dog, cat or other animal

m&ﬂ. Culy those m and
desipnated by Owner can be wsed for delsvenes.

19. GARBAGE AND REFUSE: Gubage a=d

oty ares designased by Owner i such 3 manner
that Owner may disect Carpets, rugs, of other
articles shall mot be bung or shaken out of amy
window of balcoay of the building. Tenant shall not
wwwhum»hw«hnm

uum«mmm elevator shafts o

mhmmnlﬁmﬂd

Liable ;wna \MMNM
a3  result of Tenant's faflure to property recycle o

hmpﬂ;.pm-pp}ududnotu
comverion of the Development, Tenast shall be
permined to keep such dog of cat of other aninualy
o the premsises.

Animals: An assistance animal
mb‘ wmummm

xmmmm«asmrm
1o comsply with this peovision shall be grounds for
termination of the tenancy and Lease.

71 SMOKE AND CARBON U

G PAINT: Temant hereby agrees 1o

notify Owner of asy paint within the Leased

Premives that s peeling, cracking, flaking blistering

wlwuwnyml-whlm_yupn
Orwmar i

mmdm«whhﬂdm
4 Fmsmmdm;hnmy

may be provided hwabmdo-.
Crwmer may discontaue any of all of the faclities at
amy time and shall net be Lsble for any damage,

amy carpet, tile or linoleum 1o the floors. Temant
aball ot apply wallpaper or oeher wall coveriag to




PACT Lease Pg. 10: Lease Durafion &
Income Recertification

PACT Lease Pg. 10: Lease Duration & Income Recertification

Approved PACT Lease
(a5 f 2/16/2021)

At your lease appointment you will sign a 1-year 6 SUBORDINATION T i of T, st v o e i e

including all rights granted under the terms of this Lease for good cause as set forth in Paragraph 14c.
Lease, are znd shall be subject to and subordinste to

|eqse. the terms of any momgage on the buiding or the 44, NOTICES: All motices, which inchude bills

land under the building which now exists, or andior other statements with respect to this Lease,

‘building which may hereafter exist The foregoing must be in writing Notices to Tenant shall be sent

sha]lmmmtmbehmwdmmmﬁcm to Tensnt at the Lessed Premises by regular mail

except thst any notice slleging failire to comply

Under the PACT program, you can automatically — = e e
renew your lease each year when you recertify = “;wmmmmm
with NYCHA Leased Housing. T

40. CONDEMNATION/EMINENT DOMAIN:

I{MWJWWMMW%Eﬂm immummmm
NYCHA Leased Housing will notify you in writing e F%mn S

AWA™)

when it is time to recertify your income and 5 , R 5, et el
household composition as a Section 8 tenant. et s S ) B s e

not be good cause for terminating the assistance,
tensncy, or eccupancy rights of the vicdm of such
violence

You can request an infterim recertification if your R L

or any guest or other person under the Tenant's
. . . tﬂnﬂhl,shﬂumh!(mﬂﬁlwﬁ.nnﬂf
income changes during the year. oo maln T Mo iome s p, e oo e
this Lease shallimo comstrued a i family is the victim or threstened victim of domestic
Owg meaiver violence, dating violence, sexual assault, or stalking.

Dedicated staff at our designated site office are R
available to assist residents with recertifications. L B e

the “Ending” dates described in the Lease, shall be

automatically renewable following the Ending date, .
mmmtmmed,mmufm occupancy mights, or terminate assistance to my
(12) months, esch 12-month term terminsting & individual who is the Tenant or lrwful occupant and
mdmgmmmund:ynfmelzmm who engages in criminal acts of pirysical violence
MNotwithstanding the forezoing, this Lease shall against family memibers or others. This action may
automatically renew for successive definite terms, be mken without evicting, removing, terminating

10of 12




PACT Lease Pg. 12: Smoking Policy

< In 2018, NYCHA launched its Smoke-Free
Inifiative to create healthier homes for it

38. SUBORDINATION: The rights of Tenant, subject o the Owner being sble to terminate the

residents and working environments for B

the terms of any mertgage on the building or the 44. NOTICES: All norices, which include bills
i andlor other statements with respect to this Laase,

employees by reducing exposure to S e ST T T
secondhand smoke & providing support __ | S
to residents who smoke and want to quit. pe e S

e joint end several.

40. CONDEMNATION/EMINENT DOMAIN:

We are committed to this initiative. STgEEE %*“““ﬂ“‘”““

taking. In such event, Tensnt will have no claim for
dsmages against Owner based upon such taking, and AGAINST WOMEN ACT
AWA™)

Harlem Pact will have a 100% Smoke-Free T S e 0 B s

‘from Owner to Tenant of such government taking. An incident or incidents of acmal or

. tened domestic violence, dating viclence,

CE assmult, or stalking will not be construed as &

Policy. o et o o e Ty e

‘construction, i ition. OWher victim or threatened victim of that violence, and will

not be good cause for terminating the assistance,

temancy, or eccupancy rights of the vicim of such
violence

< This means smoking (cigarettes, L TEENEE oo

or any guest or other person under the Tenant's
contol, shall mot be camse for terminstion of

electronic cigarettes, pipes, marijuana, ris: O e DT
efc.) is prohibited in all units, common R et S——
areas, and grounds. . AP

defined as the period between the “Beginning” and

the “Ending” dates described in the Lease, shall be

automatically renewable following the Ending date, .
mmmtmmed,mmufm occupancy mights, or terminate assistance to my
(12) months, esch 12-month term terminsting & individual who is the Tenant or lrwful occupant and
mdmgmmmund:ynfmelzmm who engages in criminal acts of pirysical violence
MNotwithstanding the forezoing, this Lease shall against family members or ohers. This action may
automatically renew for successive definite terms, be mken without evicting, removing, terminating
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ouse Rules at UPACA 6

You will receive House Rules with your PACT lease during your lease
signing appointment.

The House Rules for UPACA 6 were created to enhance the quality of
life for all residents. They are subject to approval by NYCHA and the
UPACA 6 Resident association.

House Rules aid in fostering an environment where all residents can

respectfully and peacefully enjoy their home.

The House Rules include protections for victims of domestic violence,
dating violence, sexual assault, and stalking through the Violence
Against Women's Act (VAWA). These protections are available to ALL
individuals regardless of sex, gender identity, or sexual orientation.




Recap of Lease Signings

Current UPACA 6 residents automatically qualify for Section 8 through
the PACT program.

Your rent will remain 30% of your adjusted gross household income.

If you currently pay flat rent, your rent will increase over a five-year
period to 30% of your adjusted gross household income.

Pets are permitted for current residents. You must register your pet(s) with
NYCHA before the conversion.

Residents will sign a 1-year lease and will be granted an automatic
renewal upon annual recertification.

There will be no change to how residents pay for utilities.

Vacancies at UPACA 6 Sites will be filled from the development’s Site
Based Waiting List administered by NYCHA's Section 8 Leased Housing
Department.

Grievance processes will remain in place.




Legal Aid

There will also be a dedicated Legal Aid hotline for residents as
another layer of support

Legal Aid will also be providing support on-site at tabling events at
a lafer date

The team at Legal Aid can help answer any questions or concerns you
may have about the lease agreement — free of charge!

Legal Aid Hotline: (212) 298-3450
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Next Steps & Upcoming Events

¢ Model Unit Tours
(November 2023)

% Lease Signings(Fall 2023)
% Next Meeting (Winter 2023)




How do | contact my PACT Team¢

% Please reach out with any questions

@ Phone: 646.527.7200

VAN

@) Email: contact@harlempact.com
e

[@‘ Website: https://harlempact.com

*Website updates coming soon




THANK YOU!
ANY QUESTIONS?2

HARLEM
PACT

/Z@ENI]ANT Foe %&CR%(SIRMACK

NEIGHBORHOOD DEVELOPMENT SALAZAR

Curtis +
Ginsberg

Architects
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